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Sol Milanos
Pingtinos

For buildings
built before :
1988

20m only.

;Transit Easement

It can not be built on.

Modifications are partially allowed. Ownership shifts to public use.

Zone of Influence

MARITIME-TERRESTRIAL
PUBLIC DOMAIN (DPMT)

1
1
1
:
1
Protection Easement . Inner Seashore Boundary
:
1
1
1
1
1

( PRIVATE DOMAIN

(A. Ley de Costas )

Emile lacopo Jourcin &
Melina Schechinger 4

Master Project 2025
Ecole Polytechnique de Lausanne

On this page:

Central drawings - analytical:

Coastal Settlement of Son Bou
Island of Menorca

Diagrams (from bottom to top):

A Ley de Costas defining spanish
* | coastlines

Road system present in coastal
settlements

Villas present in coastal
C.
settlements

under the guidance of:

Michela Bonomo
Pier Vittorio Aureli
Claire Logoz
Dieter Dietz

On the other page:

Central drawings - proposal:

Four variations of rooms

Hotel Sol Milanos Pingiiinos***

. | Kitchen located in plinth
II. | Storage located in plinth
III. | Socket located in plinth
Niche located in corridor
. Toilet and shower located in
V. .
corridor
. Wall element between corridor
VI
and rooms

Balcony in rooms appropriatable
VIL :
for summer and winter

Elements (from bottom to top):

SOL MELIA’S ANTI-CONQUEST

1 ONGING FOR THE DECOMMODITICATION OF CcOASTAL HO

£o5

39.898133, 4.076968, 07730 Son Bou, Menorca, Illes Balears, Espana.

Tourism is a leisure activity
which presupposes its opposite: the
labor force. By borrowing Pratt’s
terminology, Anti-Conquest, we
assert this reliance on others’
exploitation and seek to diverge from
the existing conditions. Therefore,
we present a counterproposal for
the last 3-star hotel owned by Melia
Hotels International, formerly Sol
Melia, on Menorca.

The need to reconceive
hospitality stems from an
increasing supply of luxury along
the Mediterranean coasts, losing
the democratized right to vacations.
Another concern is the deregulation
of the housing market driven by
platforms such as Airbnb. These
trends generate a political economy
in which spaces, as well as clients
and maintainers, are commodified
and abstracted. To address these
challenges, we focus on a building
typology in crisis, that offers

temporal vacancy and is subject
to polemic disputes: the high-rise,
dense, cheap, and tacky Hotel.

Sol Milanos Pingiiinos
offers a potential model for sites
that are currently being expanded
into S-star resorts or demolished
altogether. Benefiting from the
collectivization of housekeeping
amenities, we imagine the building
leased by a workers’ cooperative,
including both permanent
living units and temporary
accommodations. Former hidden
labor spaces are turned into
common areas, spatializing Contact
Zones, to enable mutual coexistence.
The plinth is opened to the public,
granting the island’s inhabitants
access to the seaside. This project
is in service of taming tourism and
its progressive externalization of
social and environmental problems
in pursuit of greater profit.
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Scene 1

Scene 2

1t’s early in the morning, Valentina’s favourite time. When most of the hotel’s visitors are still asleep, she can prepare for
all the day’s duties, and so she still has the feeling of having things under control. She wants to go to the pool to distribute
the towels when she hears footsteps approaching her room.
VALENTINA (thinking): Surely, it's Diego, what a pain in the ass he i
DIEGO: (Knock. Knock.) Good morning, Valentina. Valentina, why didn’t you want to dance with me last__
night?
VALENTINA: Hi Diego...I don’t have time right now, I have to prepare the poolarea.
DIEGO: But you can't even answer me? Valentina, as good as I dance it’s a pity to miss such an opportunity...I'll
tell my father that I was the one to blame for your distraction and I'm sure nothing will happen.
VALENTINA: Now come on, I have to work
DIEGO: Valentina...
The swimming pool is located in the centre of the hotel. Throughout the day all visitors pass at least once by the pool. They
sit in the hammocks surrounding the pool, chat, people-watch, read a book, take a swim, have a drink...
VALENTINA (thinking): The pool is so beautiful at this time of day, the water is crystal clear, reflecting
the light like diamonds. I wish I could take a swim right now...Well, the towels, where are they...But the
German couple is already here...so soon...can’t I ever be alone and at peace at any time? Well, back to work
Valentina, don’t get distracted...I still have to
open the sunshades; how heavy they are...And
Diego, what is he doing there again, so annoying,
always observing without lifting a finger. Now
comes a new visitor, oh yes, I've already seen
her yesterday with her husband, a very elegant
woman, she must be from Paris or something,
with that dress she was wearing yesterday...And
today too, she’s wearing a very elegant gown,
sunglasses, a hat... I wish I could dress like
that...Well, my father would never let me leave
the house like that...Now she’s going to take a
bath. But is it possible? She’s wearing a bikini!
T've already scen it in one of the magazines that
one of the foreigners had forgotten in her room,
but never in real life. How nice it looks! Would it
look as good on me? There goes Diego, but how
disgusting he is, doesn't he have anything else
to do? Of course, he will offer her one of those
refreshments he makes for the special visitors.
I'm going to go over and see what they say.

LA SUECA: No thank you, I just want to go for
a swim on my own
DIEGO: But why would such a beautiful lady like you need to go for a swim on herown>
LA SUECA: Well, if you must know I quite enjoy this moment of the day. We will go on a hike soon, my
husband is already preparing our backpack, and I would not like to keep him waiting too long, so I don’t have
so much time, for your annoying attempts of a flirt or whatever this is. So please go out of my way, so I can
have my swim, thank you.
VALENTINA (thinking): Look at him, Diego is speechless. Hihihi, I won’t forget this image, finally someone
sets him straight. Hihihi, look at the couple, they also found the situation funny, they seem to whisper and
laugh. You see, Dieguito, how ridiculous you are sometimes. The girl in the bikini has made it clear, I wish I
could be like her.

Valentina, after the long day, is resting for a while in her room, waiting until the last tourists leave the pool area, to
tidy up the last things and turn off the lights. When she hears footsteps approaching.

VALENTINA (thinking): Dieguito again, -

DIEGO: Valentina, Valentina, are you there?
VALENTINA: Yes...What do you want?...
DIEGO: Valentina, I'm going to the plaza now, let’s see if you'll come too and dance with me for a while...__
VALENTINA: (opens the door, angry) Look, Dieguito, it’s about time you realized you're making a fool of
yourself. Can’t you see I have no interest in dancing with you? Stop coming here to bother me and just leave
me alone!

“...social spaces where cultures meet, clash, and
Around

the

Pool

s of the Contact Zone’, Profession, 1991, 34.
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RITA: I can't believe it, Salvo! Are you hearing this noise? It’s impossible to make videos, I was waiting for this
morning after the weekend to do some TikToks finally!
SALVO: After two flights and a bus that was cancelled, we ended up in this fuckin’ hotel suggested by Booking
and I don't think I'll trust them again. If today I can't take a bath, I will not be kind like yesterday at the
reception, I told you!
Yara is overhearing the conversation from the corridor. The couple has left the door open...
YARA (thinking): This room is on my list now...What should I do? They are still inside...Okay, I will just do
the next room and come back to this one...1134 for after (marks it on her sheet)...Ouch, my back...I'll move
the bed quickly, then it’s over...ah shit, my back...I'll take one more pill, the doctor said two, but it seems not
enough, three should be more effective...Has the couple now left the room? Ah finally, they are leaving...
RITA: But what is happening at the entrance with all this noise? From the balcony, it seems like there are
people shouting something.
SALVO: Yes, strange... maybe we can check it out after breakfast... What would you like to do today? I want
to try the jet ski while we're still here.
YARA (thinking): People shouting? I didn't see anything when I came...But it’s true, from the service entrance
you can't see the main one... the dirty towels on the floor...ay, the back...
Downstairs, at the reception desk...
RITA: Excuse me, the pool is supposed to be
open, but there is this machine now cleaning it,
do you know when it will be finally open?.
MIGUEL: Yes, it will take one hour and then
we will open it again we are truly sorry for that,
but you can use the access to our private beach,
in the meantime.

RITA: Yes, I know, but have you seen the wind
and the waves? I think I prefer the pool...And
this noise? From the balcony, it was so loud...
where is it coming from?
MIGUEL: Yes, we have some people protesting
in front of the entrance...I will call our
director...Hola, podaran decirles al Sefior Diego
que estdn otra vez Las Kellys en la entrada del
hotel, cree que seria posible llamar a la policia?
Es que los clientes aqui se estdn quejando...
Ah, en Mallorca también?...Muy bien, muchas
gracias...We will solve all the problems as soon
as possible

RITA: Ok this is the third time I hear this today,

grapple with each other, often in contexts of highly
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T hope it will be soon for real
Rita moves back to the pool to Salvo lying on a b
SALVO (scrolling the phone): Ah, what did they said>
Rita: As always, ‘we will solve it soon’...But the robot finishes soon. Look it is moving in our direction again.
Upstairs, in the hotel rooms.
YARA (thinking): I can’t, I hate it, I have pain but I have to clean,...a condom...some diapers...the topper to
change... here it’s even worse than in the hotel yesterday, the huge mirrors, everywhere, the glass on the balcony,
good luck Yara... how is the time? six minutes thirty seconds, uff just in time. Okay, just one other floor._____
Suddenly Yara fallr down the stairs with all the cleaning utensils, Valentina is now running toward Yara.
VALENTINA: Ay! Are you alright? Wait, let me help you...But you look so tired, are you ok? (helping Yara
to clean and get together the dispersed tools, and whispering) I'm a cleaner too, you can tell me the truth..._
YARA: No, it’s just so hard (her eyes are glassy) I have so much pain, and no time... back at home it’s even
worse, we are 12 all in the same situation with Mastro Clean that give us different tasks day by day.
VALENTINA: Hey, I know, we're really exploited here and there’s not really a way out... but we can help
each other... actually, do you know Las Kellys? We are Kellys, like you, tired from these working conditions...
‘Therefore, we are supporting each other and fighting for more humane working conditions. We meet once
every week, you should come! It’s good to be together if is so hard. Sorry, I also have to continue... I hope to
see you there! Bye, bye.
YARA typing ‘Las Kellys’ ... (Bling!) ‘Your request to join Kelly’s Unién Menorca has been approved.”
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I DECREIXEMENT TURISTIC!

1980

Franco’s Dictatorship

Constitution of the autonomous communities

C Construction of Sol Milanos Pingiiinos )

C Construction of Son Bou ) -

/

~——— Sol Meli4a Mainland—

—

e .
‘Lg/c]asrﬁcaaon de los estableci-
‘Ley de Centros y Zonas— mientos hoteleros’
_—
de Interés Turistico Nacional’
//

_—

‘Pla Provincial’
‘Ley del Suelo’

‘Planes de Desarollo’

Sol Melia Balearics ——Stabilization Plan GOBfounded

—

~_ Sol Melia International——

—

_—

‘Futures Programme’

‘Ley de Costas’

_———— Sol Meli4 listed in the stock market _——————— Melid International SA.

‘Pla Territorial Insular’

Financial Crisis
AirBnb founded

Digital platforms start renting houses

Dinner in homage

2020

30.000 legal touristic accommodations
35.000 illegal touristic accommodations

to Franco

‘Ley del Turismo de las Illes Balears’

‘Plan Territorial Insular Menorca’

C Reformation project proposed by Melia )

Protests in front of the Hotel

. G@GOB starts legal process against Melia

Las Kellys founded

Las Kellys Menorca dissolved

I

I

2030

—

Incre

‘Estrategia de Turismo Sostenible de Espafia’ ——

or

Decrease?
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