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4    Realisation  Construction

2    Preliminary studies

Project aapproved, costs and dead-
lines checked, building loan approved.

3.2 Procedure for requesting 
authorisation / 
consultation process

2.1
project, feasability studies

  

 

   

  

.

 

 

 

 
 

  

 

 

  

  

Phases

0.1   Building a coalition Collaboration principles established.

methodological approach chosen.
1.2   Statement of needs, 
        methodological approach

Coalition chosen for next steps.
Signing of written commitments.

1.1   Coalition search & choice

5    Exploitation  Utilisation

maintenance carried out.  

Project ready for implementation.

Choice of provider or project that 
best meets requirements.

2.2 Procedure for selecting 
mandated agents

Procedure and organisation deter-
mined, basic project documents 

established.

Building project Project and costs optimised, 3.1

phase.
3.3 Logistic setting

 Optimised solution from the point of 
view of design and cost effectiveness.

3.1 Pre-project

 

Sales and business contracts 
concluded.

 

  
4.1 Invitation to tender,

comparaison of offers, award 
proposals

Work carried out in accordance with Project execution construction4.2

.

 

Common check of the work handed 

of building’s functionality.

eliminated.

4.3 Put into service, completion

Set up of non-productive spaces, 
installation of lifting equipment and 
other machines.

4.1 Site preparation

5.1 Execution project

6.2 Monitoring / control / 
maintenance

‘‘as built’’ and other notices of the 
construction process compiled.

5.1 Archives

Durability and value of the building 
maintained for the rest of its lifetime.

the building is continually adapted, not 
demolished, to meet the needs of its 
context

5.2

5.3

Maintenance 

Continuous adaptations

Guaranted, optimised performance.6.1 Functioning

Partial phases

!

!

!
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Users, if known, are involved in the decision-making process. Together with the project owner, they are 
responsible for drawing up a maintenance plan.

Users

Assistance to the project owner is the staff who assist the project owner in their tasks by advising them 
on controlling, coordination and administration.

General project management consists of leading and coordinating the team of architects and/or en-
gineers and ensuring communication with the client, other project participants and third parties. The 

are to be provided independently of the organisation of the team of architects and/or engineers.

also responsible for studying the aspects relating to the discipline that dominates the work concerned.

coordinates and oversees work on the site.

Construction work control involves the periodic supervision, by the specialised professional concerned, 
of the execution of the construction elements for which he is responsible. Controlling the work is not the 
same as supervising the work, but complements it.

A coalition is a group of construction workers who have chosen to work together as an entity. They take 
decisions democratically from within.

All types of workers related to the construction process. Architects, engineers, apprentices, labourers, 
and such, i.e. skilled, considered unskilled workers, who are part of the same labour chain.

physical craft work. They may be part of a coalition.

The project councils are the basic moment for moving forward in the construction process and making 
decisions based on each criterion contributed by Construction workers. They bring together the workers 
needed for the discussion.

The Assembly is internal to the coalition and is used for consultation on project councils, adaptations of 

As assemblies can bring together many people, representatives from each profession are elected to re-
present their peers on project councils. For craft workers, they must include workers working on the site.

them up in dialogue with Construction Workers.

The Common checking is a moment when the work is collectively analysed to potentially resolve details 
that could impact the functionality of the work.

The client is the ultimate decision-maker in a construction project. They take part in the successive 
decisions in a construction project in compromise with the other parties. He may be the owner and/or 
investor. He is the applicant in the necessary authorisation procedures.

The language used in the document below is inclusive in the aim of representing all workers.

they also carry out construction management tasks.
The engineers support and collaborate in the design and construction process in their own area of ex-

also carry out construction management tasks.
They follow the entire process and especially contribute their expertise in terms of functionality. They are 

of the project.

interest for the decision-making process.

The project owner’s representative represents the project owner vis-à-vis the directly subordinate ser-
vice provider(s) they employ.
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